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AHHoTauusa. CTtatbsi nocesilieHa npobnemMe coOBepLUEHCTBOBaHWSA ac-
COPTUMEHTHOW NOMUTUKW NPEANPUSATUAIA cdepbl TYpn3ma B YCIIOBUAX SKOHOMM-
YeCKux caHKumii. Ha ocHoBe cuctematm3auum 1 0606LieHNs pe3ynsTaToB Npu-
KNagHbIX NCCNeAoBaHNIN OTeYECTBEHHbIX U 3apybexHbIX yYeHbIX MO Bonpocam
yrpaBneHns acCoOpTUMEHTOM B CTaTbe YTOYHSIETCA CoAepXKaHne U 3KOHOMMU-
YyecKkasi CyLHOCTb TEPMUHA «acCCOPTUMEHTHas monuTuka». ACCOpTUMEHTHas
nonuTuKa npefcTaBlieHa Kak cTpaTernyecknii MHCTPYMEHT MO COXPaHEeHMio
W yAepXaHUIo PbIHOYHBIX NMO3ULUIA NPeanpUsATUS, YYUTbIBAKOLWNUIA TEHOAEHLUN
€ro pa3BuUTUS, HamnpaBlieHHbI Ha NoAAepXaHue 1 yKpenneHne KOHKYPEHTHbIX
npeumMyLlecTs, a Takke obecnevnsaroLmii 3HEKTUBHOE NO3NLMOHUPOBAHNE
npeanpuaTMA Ha pbiHke. Ha ocHoBe MAeHTUMUKALUMN CTPYKTYPHbIX aneMeH-
TOB aCCOPTMMEHTHOW MOMUTUKN OrnpeAeneHbl OCHOBHble (haKTopbl, BIUSIO-
Lme Ha npouecc ee opMUpoBaHUs. BbisiBNeHbl 0CoBeHHOCTM 1 Npobnemsl
yrnpaBneHns accOpTUMEHTHON MOMUTMKON NpPeanpusTUin cdepbl Typusma,
obycnoBneHHble CneundUYHOCTbIO OTpacnu, pasHoobpasns npeanodTeHui
1 TpeboBaHWi NOTPEeBUTENbCKUX CErMEeHTOB, 0CODEHHOCTEN UX NOBeAEeHUs,
a Takke KOHKYPEHTHbIM AaBfieHNeM W BbICOKOW AWHAMUYHOCTbIO oTpacnen—
nocTaBLLMKOB. AHANM3MPYyTCA OCHOBHbIE (haKTOpbl M HanpaBneHus coBep-
LIEHCTBOBAHUS aCCOPTUMEHTHON MONUTUKN NPeAnpuUsTUA cdepbl Typusma B
ycnosusax HebnaronpuaTHow BHelwHew cpefbl. Ocoboe BHMMaHMe yaeneHo
BOMpocam ajanTtauun cUCTeMbl YNpaBrneHUs aCCOPTUMEHTOM TYPUCTUYECKUX
YCNyr K CTPYKTYPHbIM U3MEHEHWUSM PbIHOYHOW KOHBIOHKTYpbl B pesynbrarte
9KOHOMUYECKUX CaHKLUWA.

KnioueBble crioBa: acCoOpTUMEHTHas NONMTUKA, SKOHOMUYECKME CaHKLIMK,
cepa Typusma.

Abstract. The article is devoted to the problem of improving the assort-
ment policy of tourism enterprises in the context of economic sanctions. On the
basis of systematization and generalization of the results of applied research of
domestic and foreign scientists on assortment management, the article clarifies
the content and economic essence of the term «assortment policy». The assort-
ment policy is presented as a strategic tool for preserving and maintaining the
company’s market position, taking into account its development trends, aimed
at maintaining and strengthening competitive advantages, as well as ensuring
effective positioning of the company in the market. Based on the identification
of structural elements of the assortment policy, the main factors influencing the
process of its formation are determined. The features and problems of managing
the assortment policy of enterprises in the tourism industry, due to the specificity
of the industry, the diversity of preferences and requirements of consumer seg-
ments, the characteristics of their behavior, as well as competitive pressure and
high dynamic industries-suppliers. The main factors and directions for improving
the assortment policy of tourism enterprises in an unfavorable external environ-
ment are analyzed. Particular attention is paid to the adaptation of the manage-
ment system of the range of tourism services to structural changes in the market
situation as a result of economic sanctions.

Keywords: assortment policy, economic sanctions, tourism.

BBepeHue. AkTyanbHoCTb BblOpaHHOU TeMbl 060CHO-
BaHa TeM, 4To nobomy npeanpuaTnio cdepsl Typuama, ons
TOro 4To6bl yaepxaTb CBOWM NO3ULUKN Ha PbIHKE B YCIOBUSX
3KOHOMMWYECKNX CaHKUMI, HEOOXOAMMO MpaBUITbHO aHanu-
31MpoBaTb aCCOPTUMEHT U NMPUHMMATb pPeLleHns No ero co-
BEPLUEHCTBOBaAHMIO. ACCOPTUMEHT YCnyr sIBMSIETCA OOHUM
n3 Hambonee BaxHbIX (PAKTOPOB, BAUSAIOLWIUX Ha pasmMep
YyncTonm NMpubbLINK, a Takke Ha pag OPYrMX KONMUYeCTBEH-
HbIX M Ka4yeCTBEHHbIX Mokasatenen paboTbl opraHu3auuu:
peHTabenbHOCTb, 060POT, KOHKYPEHTOCNOCOBHOCTb, AOMt0
pbliHKa 1 T.4. Bonee Toro, npegnarasa Ty UNU MHYO yCnyry,
npeanpusaTUe MOXeT OOCTUYb pasnU4HbIX Lenen B 3aBu-
CUMOCTM OT CMOXMBLUENCA CUTyauuun Ha pbiHke. [MoaTomy
dopMupoBaHME UK COBEpPLUEHCTBOBAHME acCOPTUMMEHTA,
crnoco6CTByOWEro onNTUMM3auuMmM npubbinu, COXpaHeHUo

xenaemon npubbinu Ha ANUTENbHbIA Mepuon BPEeMEHM,
OYeHb aKkTyanbHO ANa NpeanpusaTuii, cTpeMsawmxcs 6biTb
KOHKYPEHTOCNOCOOHbBIMN.

Llento nccnenosaHnsa gBnsSeTCA N3yYyeHne TeopeTnyeckmnx
acCrneKkToB COBEPLUEHCTBOBAHNSA aCCOPTMMEHTHOM MOMUTUKK
npeanpusaTui cdepbl TypuaMa B YCINOBUSAX 3KOHOMUYECKUX
CaHKUWN.

[Ona poctkeHns uenu, Gbiny NocTaBrneHbl criegyrolime
3agauun:

— MpoaHanu3nmpoBatb pasnuyHble NOAXOAbl K onpeaerne-

HUIO «aCCOPTUMEHTHAsA NOMNUTUKa» N NPeasioXUTb aBTop-

CKO€ NOHMMaHue TePMUHA;

—  BblOENUTb OCHOBHbIE 3NIEMEHTLI aCCOPTUMEHTHON MNo-

NNTUKK;

—  paccMOTPETb NOHATME SKOHOMUYECKUX CaHKLNIA;



